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1. Strategic Priorities & Goals

National Target: We align with the government goal of 80% of students attending school at least 90% of the time.

Success Foundation: Regular attendance is vital for the success and well-being of tamariki to build strong foundations for learning.
The "One Day" Rule: To ensure continued success, students should be absent for no more than one day a fortnight.

2026 Annual Target: Our primary goal is to return to our Term 1 peak of ~80% regular attendance and maintain it through the winter
terms (Terms 2 and 3), where attendance historically dipped to 72.1% and 72.5%, respectively. 2025 saw high levels of sickness.

2. Responsibilities

The Board
Board Commitment: The Board takes all reasonable steps to ensure students attend when the school is open for instruction.
Response Guarantee: The school will investigate and respond to student absences in line with this plan, ensuring all actions taken are
recorded in our student management system.
e Legal Oversight: The Board complies with the Education and Training Act 2020 by maintaining a Stepped Attendance Response

(STAR).



The Principal

e Implementation: Developing and implementing a Stepped Attendance Response (STAR) aligned with thresholds.
e Investigation: Ensuring student absences are investigated, addressed, and actions are recorded.
e Reporting: Providing the Board with the "Every Day Matters" report and identifying emerging trends or barriers.

3. Monitoring & 2025 Full-Year Data Analysis

Based on the cumulative 2025 data, BBPS will focus on these key indicators:

Termly Decline: Monitoring the "Winter Slide" where regular attendance dropped by nearly 8% between Term 1 and Term 2.
The Friday Factor: Throughout the year, Fridays consistently had the lowest attendance (averaging ~85%) compared to midweek
peaks.

e Punctuality: Monitoring the 9:00 am to 10:00 am window, which accounted for the highest volume of unjustified absences across all
terms.

4. Identification & Response Process

Daily Monitoring: Absences are recorded and categorised daily by 8:50 am via the HERO App or office.
Early Detection: The Principal identifies patterns of absence (e.g., the 85.8% Friday dip or 9:00 am lateness) to trigger early
intervention.

e Investigative Action: When a student hits a threshold, the school will investigate if the absence is justified (e.g., medical) or unjustified
(e.g., family holiday).



5. Stepped Attendance Response (STAR) Procedures

We use the following thresholds to trigger support:

Attendance Percentage | Action /Intervention
Category

81% — 90% Early Warning: Teacher-led check-in with whanau to identify barriers early.




6. Addressing Root Cause

Root Cause Analysis: We use data-based thresholds to identify students and then conduct restorative meetings to uncover underlying causes,
such as health issues or school anxiety.

Targeted Barriers: We specifically address the 5.5% medical absence rate (2025) by providing health guidance and the 2.4% unjustified rate
by educating on the "one day a fortnight" rule.

7. Monitoring, Measuring & Review

Weekly: The Principal maintains oversight of weekly attendance data. The office flags up students of concern.

Progress Measurement: We utilise the "Every Day Matters" report termly to measure progress against our 80% target.

Termly Reporting: The Principal provides a report to the Board analysing trends, barriers, and the success of current interventions.
Annual Review: This Attendance Management Plan will be reviewed annually by the Board to ensure it remains aligned with Ministry of
Education regulations and school data.

e Public Access: This Attendance Management Plan is published on the school’s website
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