
 
 
 

 

Annual Plan 2026 
Bucklands Beach Primary  

 
 

“Proud, collaborative.  Making a difference.” 
Relationships - whanaungatanga, Resilience - manawaroa, Responsibility - tiaki, Respect - manākitanga 

  
 
 
 
 
 
 
 
 
 
 
 
  



Strategic Goal 1​
 Meet the diverse needs of our learners. 
Regulation 9(1)(a) 

  

Annual Target/Goal: 

To maintain the gender equity in writing achievement in 2025, with at least 20% of both boys and girls working above their expected phase.  

 
Regulation 9(1)(a) 
•  

  

Actions 
Detail the key actions you’ll 
take this year to reach your 
annual target listed above 
  
  
Regulation 9(1)(b) 

Who is 

Responsible 

for and to 

  
  
  

Regulation 
9(1)(c) 

Resources Required 

  

  

  

Regulation 9(1)(c) 

Timeframe 
This is 

optional 
however is 
useful to 
help with 

your 
planning 

How will you measure success? 
Think about what you expect to see at 
the end of the year and detail the 
measurements you’ll use to check on 
your progress. You’ll want to reference 
the success measures from your 
strategic plan template. 
  
Regulation 9(1)(d) 

 
Literacy: 

All teaching staff 

understand and are using 

Te Mātaiaho The new NZ 

Curriculum English Year 

0-6 to plan and teach.  

AP 

TLs 

Staff and team meeting time  

New staff to train 

 

Term 1-2 Planning / lessons observed will 

follow the structured literacy 

approach as outlined in the school 

expectation sheet. 

PAT testing will show growth in 

reading. 

Running records for year 2 and 3 as 

well as for those students who are 

reading at level 23 or below, will 

show expected progress. 
 



Gather a baseline for 

understanding students 

attitude and enjoyment 

around reading for pleasure, 

and promote reading to 

improve the baseline  

AP 

Librarian 

Literacy quiz 

Time to survey students and collate 

results.  Investigate if there is a 

correlation between device use and 

reading interest. 

AP and librarian to attend training and 

implement ideas. 

Term 2 - 4 Increase in student reported 

enjoyment and engagement in 

reading. 

Share findings of surveys (and 

research) with parents, with 

suggestions. 
 

All teaching staff are using 

the new HERO goals, 

differentiating where 

necessary to report to 

parents. 

AP 

TL 

Staff and team meeting time 

Workshops 

Term 1 - 4 Teachers will be using HERO to 

record progress and report to 

parents.  

 
Identify students who are 

unable to be supported as 

much as they need at home 

and set them up with 

reading buddies at school to 

build up reading mileage. 

AP/DP 

ALL teachers 

Through meetings, discuss who would 

benefit from having a buddy read with 

them for ten - fifteen minutes each day. 

 

Term 2 - 4 Identified students will make 

accelerated progress in relation to 

previous progress.  Students to be 

tracked to check the impact of this 

strategy. 

 
Provide an extension writing 

opportunity for those who 

are at and above expected 

writing level and who have a 

passion for writing. 

AP 

Amy 

Time for Amy to teach the group Term 1 - 4  

(Y 4 - 6) 

 

Term 2 

(Y 1 - 3)? 

Students turn up willingly and are 

engaged in writing opportunities 

with purpose. 

Students demonstrate the extended 

learning with Amy in their writing. 
 



To observe the elements of 

good practice in literacy 

and provide teachers with 

regular feedback and 

support as needed. 

AP 

Middle leaders 

SLT / Middle and leaders to take some 

of leadership time to walk through 

classes, speak to students and observe 

what is taking place. 

Feedback sheet to be set up for each 

teacher that will be added to by middle 

leader and slt. 

Term 2 - 4 From the reflection sheets, build up a 

bank of who is modelling good 

practice and would be good to 

observe. 

 

Show growth through the feedback 

on the reflection sheet.  
AP to work alongside 

teachers who have been 

identified or who have self 

identified as needing 

support in the practice of 

teaching literacy. 

AP  

Teachers 

 

Time Term 2 - 3  Teachers who lack confidence in 

teaching writing will feel supported 

and more confident as evidenced in 

ai summary of meetings. 

 

  
Create clips in dual 

language, educating 

whānau on how we teach 

literacy at different phases. 

AP Time, films put together and someone 

to translate into Mandarin. 

Terms 2 - 3 Whānau will be able to access clips 

and have an understanding of how 

we are teaching. 

 
Purchase resources to 

support SL and support 

staff to use alongside 

Ministry resources 

AP 

TL 

Teachers 

Team meeting time to unpack / share 

resources and how to use. 

Terms 1 - 2 Teachers are confidently using the 

available resources. 

 
Trial AI for a tutor and to 

record writing and answer 

verbal questions where 

needed for students and to 

support ESOL students. 

Teacher 

Principal 

DP 

ESOL teacher 

Time to work with AI consultant to 

develop in-class tutors. 

 

Time to do observations to compare 

engagement and learning with and 

without AI tutors. 

Terms 2 - 4 Increased engagement and progress 

for students who require additional 

supports. 

 



SENCO/ESOL to identify 

students who require 

separate reporting for 

either lack of English or 

high learning needs and 

develop reporting for them 

in line with the Ministry’s 

new guidelines. 

SENCO/DP 

ESOL teacher 

Teachers 

 

Time to compile schoolwide lists for 

students who require different 

reporting. 

 

Explore with Hero whether they can 

support any developments. 

 

Inform / meet with parents from these 

groups to unpack the new reporting. 

Terms 2 

and 4 

New reporting formats will be used. 

 

Teachers/parents understand the 

new reporting. 

 

Parents will get to celebrate 

progress. 

 
Develop school reporting 

processes in line with the 

Ministry’s new guidelines. 

AP 

Principal 

AP and Principal to develop reports, in 

conjunction with the Ministry’s new 

guidelines. 

 

Staff meetings to unpack expectations.   

 

Develop a guidance grid for making 

OTJs. 

Term 2 New reports are used in terms 2 and 

4. 

 

A description and breakdown of the 

new reporting is shared with 

parents. 

 

Staff use new reports.  
Principal to oversee 
 
 
 
 
 
 
 
 
 
 
  



Strategic Goal 1​
Meet the diverse needs of our learners. 
Regulation 9(1)(a) 

  
Annual Target/Goal: 

To move 50 more girls from working within PAT expectation (stanine  5, 6, 7) up to above PAT expectation (8, 9) in order to achieve closer equity 

between boys and girls. 

 
Regulation 9(1)(a) 
•   
Actions 

 
 

Who is 
Responsible 

 

Resources Required Timeframe How will you measure success? 

 
Mathematics and 

Statistics 

All teaching staff are using 

Te Mātaiaho The recently 

updated  NZ Curriculum 

Mathematics and Statistics 

Year 0-6 to plan and teach.  

AP 

Team Leaders 

 

Staff and team meeting time 

 

Ministry PD TOD days 

Term 1 - 3 Planning will reflect the science of 

learning in maths and the updated 

new curriculum. 

 

 

 
All teaching staff are using 

the new HERO goals, 

differentiating where 

necessary to report to 

parents. 

      AP 

Team Leaders 

 

Staff and team meeting time 

Workshops 

Term 2 - 4 Teachers will be using HERO to 

record progress and report to 

parents.  

 



Maths leaders to investigate 

the discrepancy between 

boys and girls achievement - 

why? 

 

Maki TL 

Honu TL 

      AP 

Survey parents of girls to see their 

attitude to maths. 

Staff to talk to their target students to 

gauge their attitude towards maths. 

Survey for staff to check in on their 

confidence with the maths and the 

teaching of maths. 

 

Term 1-2 Maths results show a close in the 

achievement gap between boys and 

girls in Maths 

 

Survey results at the end of the year 

show a shift in girl's attitude to 

Maths  

 
Students who are 

achieving above the 

expected levels are given 

the opportunity to explore 

and extend their Maths 

thinking.  

AP Release time for lead teachers to take 

groups 

Term 1-4 Students turn up willingly and are 

engaged in Mathematics and 

Statistics opportunities. 

 
Target girls at PAT level 6 & 

7 to move to above, 

including engaging with 

families to work together 

on shared strategies. 

Teachers led 

by TL & AP 

Staff meeting focus Terms 1 - 4 

until PAT 

results 

Accelerated learning, resulting in PAT 

tests that are at stanine 8 or 9. 

 



Identify teacher practices 

that were effective in 

promoting equity between 

boys and girls in the above 

category and have them 

planned into maths 

programmes for next year. 

 

  Term 4 List of strategies identified by staff 

and / or students that feed into 

2025 planning. 

 
SENCO to identify students 

who require separate 

reporting for high learning 

needs and develop 

reporting for them in line 

with the Ministry’s new 

guidelines. 

SENCO/DP 

Teachers 

 

Time to compile schoolwide lists for 

students who require different 

reporting. 

 

Explore with Hero whether they can 

support any developments. 

 

Inform / meet with parents from these 

groups to unpack the new reporting. 

Terms 2 

and 4 

New reporting formats will be used. 

 

Teachers/parents understand the 

new reporting. 

 

Parents will get to celebrate 

progress. 

 
ESOL teacher to identify 

students who need maths 

assessment carried out in 

their own language and 

facilitate this in 

conjunction with teachers. 

ESOL 

Teachers 

SENCO 

Time to compile schoolwide lists for 

students who require different 

reporting. 

 

Time to work out efficient ways to cater 

for ESOL students in test conditions 

Terms 2 

And 4 

Students will demonstrate their 

mathematical knowledge in their 

mother tongue. 

 



Develop school reporting 

processes in line with the 

Ministry’s new guidelines. 

AP 

Principal 

AP and Principal to develop reports, in 

conjunction with the Ministry’s new 

guidelines. 

 

Staff meetings to unpack expectations.   

 

Develop a guidance grid for making 

OTJs. 

 

 

Term 2 New reports are used in terms 2 and 

4. 

 

A description and breakdown of the 

new reporting is shared with 

parents. 

 

Staff use new reports. 

 
Principal to oversee  

 

 

 

 



Strategic Goal 2 

Foster positive hauora 

Annual Target/Goal: 
(This is your target/goal for this year working towards one of the high-level tangible steps laid out in the strategic plan) 
Regulation 9(1)(a) 
 
Target: Baseline to be set using Pulse when all students have input data. 
             Maintain 80% of students attending school 90% or more of the time. 
             Reduce the number of students who are arriving late without a valid reason to 10 or less a week. 
 

 
Actions 
Detail the key actions 
you’ll take this year to 
reach your annual target 
listed above 
  
  
 
Regulation 9(1)(b) 

Who is Responsible 
  
  

 
 
  

Regulation 9(1)(c) 

Resources Required 
  
 
  
  

Regulation 9(1)(c) 

Timeframe 
This is 

optional 
however is 
useful to 
help with 

your 
planning 

How will you measure 
success? 
Think about what you expect to 
see at the end of the year and 
detail the measurements you’ll 
use to check on your progress. 
You’ll want to reference the 
success measures from your 
strategic plan template.   
  
Regulation 9(1)(d) 

Release teacher to teach 
class five half days to 
work on well being in 
more depth, including 
ensuring the Zones of 
Regulation are 
embedded. 
 

DP / SENCO 
ESOL teacher 
Teachers 

Release teacher to 
teach class five half 
days to work on well 
being in more depth, 
including ensuring the 
Zones of Regulation 
are embedded. 
Zones of Regulation 
book. 

Terms 1-4 Teachers are teaching and 
modelling the Zones of 
Regulation. 
 
Students are able to talk about 
Zones of Regulation and are 
able to use them to understand 
and manage their emotions.  



Zones planned into circle 
time. 

 
 

This will be part of the PB4L 
review. 

DP/Senco to access ongoing 

professional development in 

complex needs and lead all 

staff to upskill in supporting 

students with additional 

needs. 

DP/Senco will revise the 

additional needs register to 

include a wider range of 

students and needs, as well 

as those students who are 

undiagnosed but showing 

strong signs of a learning 

challenge. 

DP/SENCO to keep track of 

the strategies/interventions 

and information to support 

neurodivergent students. 

 

Set up a within school 

referral form for students 

teachers need further 

support with. 

DP/SENCO DP/SENCO enrolling in 

and attending 

appropriate 

professional 

development courses 

and support groups.  

Regular meetings with 

TAs and staff to support 

additional needs. 

 

Set up and maintain 

sensory room.   

Research for ongoing 

effectiveness.  Teach 

teachers / students / 

TAs how to use the 

space effectively, 

including proactively. 

 

Support material 

collated and shared. 

 

    Time to set up register       

and regularly review. 

Terms 1-4 

 

 

 

 

 

 

 

 

 

Term 2 

Neurodiverse students are settled 

and learning at school. 

Teachers and support staff use 

strategies to support neurodiverse 

students. 

 

Oral or written feedback from 

students / staff / parents. 

 

 

 

 

 

 

 

Register and previous interventions 

in one place and accessible by all. 



 

Referral sheet being used by 

teachers to alert for when all school 

support has been exhausted but 

student needs further assistance. 

Write and share an 

attendance strategy in line 

with Ministry guidelines. 

Principal / Office staff Extended morning tea 

for students who have 

no lates or unjustified 

absences. 

 

Hero limits set to trigger 

intervention. 

 

 

 

Terms 1 - 4 Students are achieving ministry 

target. 

  
Principal to oversee Green, DP to oversee blue 
 
 
 
 
 
 
 
 



Strategic Goal 3 

Provide rich multi-cultural experiences, reflecting our diverse learners, prioritising Te Tiriti o Waitangi 
Regulation 9(1)(a) 
Annual Target/Goal: 

(This is your target/goal for this year working towards one of the high-level tangible steps laid out in the strategic plan) 
Regulation 9(1)(a) 
 
Actions 
Detail the key actions 
you’ll take this year to 
reach your annual 
target listed above 
  
  
Regulation 9(1)(b) 

Who is 

Responsible 

  
  
  

Regulation 9(1)(c) 

Resources Required 

  

  

  

Regulation 9(1)(c) 

Timeframe 
This is 

optional 
however is 
useful to 
help with 

your 
planning 

How will you measure success? 
Think about what you expect to see 
at the end of the year and detail the 
measurements you’ll use to check 
on your progress. You’ll want to 
reference the success measures 
from your strategic plan template. 
  
Regulation 9(1)(d) 

Create a short video for 
every ethnicity 
represented within the 
BBPS community 

ESOL Teacher IPad, time to create content 
and film.  Students involved in 
each video to be released 
from classrooms. 

Terms 1-4 Videos have been made for every 
ethnicity at BBPS.  All classes have 
viewed them, and acknowledged 
children within the classroom who 
are members of each video’s 
ethnicity. 

Provide PD for 
teachers in 
foundational oral 
language Mandarin 

ESOL Teacher 
Chinese learning 
assistant - to be 
confirmed after 
consultation with LAs 

Time for ESOL teacher and 
LAs to work together to create 
PD 

Terms 2, 3 
and 4  

Teachers are able to use some 
foundational Mandarin phrases, as 
taught by LAs. 



Meet with parents of 
ESOL students to 
gather feedback on 
school policies and 
communication, 
ensuring their voices 
influence school-wide 
decision-making 

ESOL Teacher 
Chinese learning 
assistant - to be 
confirmed after 
consultation with LAs 
Principal/Deputy 
Principal 
 

Time for ESOL teacher and 
LAs to work together to create 
an agenda and minutes; then 
implementation of any 
requirements established from 
feedback. 
 
Time for meetings- two 
meetings; one in English, one 
in Mandarin. 
Access to translators for 
people who do not speak 
English or Mandarin. 

Term 2 Feedback has been gathered and 
considered in decision making. 

Classroom teacher to 
use the cultural 
celebration days / 
weeks to ensure they 
highlight each culture in 
their room and to draw 
on these for class work. 

ESOL teacher sharing 
cultural days 
 
Classroom teachers 

Staff meeting time to discuss 
and provide feedback from the 
survey results. 

Term 2-4 Survey results will increase. 

Principal to oversee 

  

 



  

  

  

 


